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Our business is headed up from our head office 
premises in Port Harcourt, where we have teams 
working across all divisions, from sales to marketing, to 
installations, technical and more. Our 24 hour 
emergency team is based here. 
 

Our organizational structure has taken cognizance of 
the following considerations: 
   

 Efficiency in goal achievement 

 Cost effectiveness and customer satisfaction 

 Industry practice and corporate image 

 Organization control and flexibility 
 

Accordingly, 3Gas is organized to consist of the 
following tiers of management: 
 

The Board of Directors, which is responsible for the 
formulation of the Company’s overall board policies 
and strategic operating guidelines. 
 

The Management team – which oversees and is 
responsible for the day-to-day management of the 
company and implementing the board’s policies. 

 
 
 
 
  
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

We are a customer – focused organization. In other to 
achieve higher levels of efficiency, we have removed 
conventional layers of management and designed a 
hierarchy system, which lays emphasis on empowered 

project teams. Thus, the three operational departments, 
viz: 
  

 Finance Control and Human Resources 

 Retail Sales, Operations & Logistics 

 Project Coordination & Business Development 

Organizational Structure 
 
 
 
 
 

 

 

 

  


